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Mastercard
Global Destination Cities Index 2016

AN EVOLVING WORLD MADE POSSIBLE BY EVOLVING CITIES.

Cities around the world are engines for economic growth. By examining
data-driven trends on a regional and global scale, Mastercard predicts
a shift in which cities will attract visitors and how visitors will travel.




Top 10 Ciudades de Destino LATAM mas visitadas por Turistas en 2016

Chart 27. Latin America Top 10 Destination Cities by International Overnight Visitors (2016)

Ovemight international Visitors (millions)

2014 2018
1 Lima Peru 410 473 3.7 3.96 4.03 17% $14
2 MexicoCity |  Mexico 2.28 238 2.59 271 2.98 10.0% $23
3 Punta Cana m 203 211 2.33 255 2.73 7.0% $29
& Sao Poulo Brazil 211 222 222 225 2.30 21% $15
s Buenos Aires | Argentina 222 201 200 1.96 2.02 31% $17
6 SonJose | CostoRia 141 145 151 159 163 23% $09
7 St Brazi 113 118 157 134 137 21% $10
8 Bogota | Colombio 083 089 101 115 1.26 10.0% $13
° Montevideo |  Uruguay 078 077 0.84 094 0.93 02% $04
10 Quito Ecuodor 053 063 070 on 0.75 S6% $04
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Destination Insights



Herramientas construidos sobre un abordaje de Big Data aplicado a la
informacién procesada por la red de Mastercard a nivel global

* 40 millones de comercios
» 22.000 emisores

+ 1.8 millones de reglas
automatizadas

 Testeadas en forma
continua

... migstercard

Que significan
ZB DE TARJETAS
EN EL MUNDO
+160M

TRANSACCIONES/HORA
para Ud.?

« 10 petabytes en Almacenamiento
de Informacion

* 5+ afnos de vision historica a
nivel global

» Rapidas de recuperar

» Seguras y con proteccion de
privacidad segun los estandares
mas exigentes a nivel mundial

* Reportes, indices y benchmarks
* Variables conductuales

* Modelos, “scores” y pronosticos
« Econometria



Destination Insights es una solucién enfocada en el segmento turistico y es de
gran interés para la captura de trafico cross-border adquirente

Los datos de Mastercard
proporcionan una vision
completa y de gran
alcance de las dindmicas
del mercado relacionadas
con el sector turistico.

Destination Insights provee ideas que se pueden ejecutar fdcilmente en las siguientes dreas:
Estrategias de Mercadeo Internacional.

Tener la capacidad local de servicios y de personal acorde a las temporadas mas altas del mercado.
Planeacion y Optimizacién de los medios de comunicacion.
Estrategias de expansion global.

... mastercard 9



Destination Insights responde las siguientes preguntas:

i iy « Cudles son los principales mercados de origen que visitan mi
'i - mercado?
— — i - l 1 1 ‘ ‘ « Durante el afio cudles son las temporadas altas y bajas de gasto de
et e los turistas que visitan mi mercado?
- o « Como ha cambiado la manera de gastar de los turistas a través del

tiempo?

« Cudles son las principales categorias en las que los turistas que me
visitan gastan su dinero?

e —  En que paises me debo concentrar para aumentar el gasto en mi
o — mercado como destino turistico?

o — e « Cudl es el comportamiento de gasto de los mercados de origen que
también gastan en mi mercado?
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MasterCard Advisors

Global Traveler
Intelligence Report

Puerto Rico
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Disclaimer
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© 2016 MasterCard International Incorporated. All rights reserved.

The information contained herein is for Puerto Rico Hotel and Tourism Association(PRHTA) internal
use only. This presentation may not be redistributed or reproduced, in whole or in part, without the
prior written consent of MasterCard. This presentation and the data herein are provided for
illustrative purposes only.
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= Peak international travel to Puerto Rico happens from December through March.

= The top origination markets for spend are the US, US Virgin Islands, Canada, the UK, and
Germany; dominated by the US which spends significantly more than any other country

= US spend could be due to expats or residents using foreign cards given that PR is a
commonwealth (unincorporated territory of the United States)

= By account, visitors to Puerto Rico from the US Virgin Islands spend the most, spending
about 3 times more than those from the United States

= The United Kingdom has the largest spend growth versus prior year, but the primary
source of international spend, the United Statues, is also growing substantially with a 26%
increase

= USA and US Virgin Islands travelers have a small share of spend in travel related categories
indicating many may be longer-term visitors (such as ex-pats).

= The United Kingdom and Germany over index on Hotel spend while Canada over indexes on
Restaurants.

©2016 MasterCard - No reproduction or sharing without express written consent of MasterCard
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= Top 10 Orlglnatlon Markets based on Spend Index

Peer Destination Market: rto

Spend by US visitors in Puerto Rico is drastically decreasing, while remaining relatively

similar for other peer markets.

Top International Origination Markets Noie: The global
By Spend Index spend rnc.‘e_?. 2
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Key Insights:
o The US tops the origination market spend index, spending ~87x more than the average global origination market in 2016,
but overall spend is decreasing.
- The peer market top ten spender list includes origination markets that are not on the list of top ten spenders for the
Caribbean market overall: Mexico, Norway, Spain, and Colombia.

1 Al analwcic ic cuhisat tn Nata licane A Privany lawe hy arininatinn Market and Rancshmarkinn Reauiremeantc
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= YOY Spend Growth for Top 10 Origination Markets

e Peer Destination Market:

Puerto Rico, followed by the US.

Top peer origination markets for YoY spend growth not on the list for the Caribbean
market overall: Mexico, Norway, Spain, and Colombia.

YoY Growth for Top 10 Origination Markets

O The UK and Panama are among the highest YoY spend growth origination markets in

By Spend
November 1, 2014 — October 31, 2015 vs. November 1, 2015 — October 31, 2016
313.2%
B LA LA

66.1%
57 0%

44 2%
29.5%
J -6.9% -17.0% £2% . - -17 1% -26.4%
USA GBR CAN w MEX PAN NOR ESP m “—\

Spend
Leader

Key Insights:
Average YoY spend growth among top origination markets based on spend is 43.6%.
The UK's YoY growth is ~1.5x higher than average growth, while Panama's is ~1.3x higher.
The modest YoY growth for the US is aligned with the US spend index for Puerto Rico, which indicates spend by visitors
from the US is decreasing. Note: All analysis is subject to Data Usage & Privacy laws by origination Market and Benchmarking Requireme:

. - ©2016 MasterCard - No reproduction or sharing without express written consent of MasterCard
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International traveler spending in Puerto Rico is very seasonal, with the highest from December

through March, and consistently lower the rest of the year with a dip in September.

International Customers’ Monthly Spend Distribution
Analyzed for the Past 24 Months through Mar 2016
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Top 5 Origination Markets based on Spend Index

Almost all international spend in Puerto Rico is from the United States, which is not surprising given Puerto

Rico is an unincorporated territory of the US.

. . . . Note: The global
Top International origination Markets spend index
By Spend Index average is 100.

12 months ending Mar 2015 vs. Mar 2016

963 969

USA VIR CAN GBR DEU

B Apr'1l4toMar '15 B Apr'15to Mar '16

Note:
1. All analysis is subject to Data Usage & Privacy laws by origination Market and Benchmarking Requirements
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Top 5 Origination Markets based on Spend Index (ex. US) 15

Outside of the US, the US Virgin Islands and Canada are the top two countries. However, both have

shown a

decline vs prior year while the United Kingdom has increased.

Note:

Top International origination Markets - Chart Excluding the United States
By Spend Index

12 months ending Mar 2015 vs. Mar 2016 N(’Sts;gg?n%ffal

average is 100.
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1. All analysis is subject to Data Usage & Privacy laws by origination Market and Benchmarking Requirements
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Average Spend per Account B

While most total spend comes from United Status visitors, the average spend per US visitor is below

visitors from the US Virgin Islands.

Average Spend per Account for Top 5 Merchant Source Markets
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The United Kingdom has the largest spend growth versus prior year, but the primary source of

international spend, the United States, is also growing substantially with a 26% increase

YoY Growth for Top 5 Origination Markets
By Spend
12 months ending March 2015 vs. March 2016

52%

26%

11%

-4%
-8%

USA VIR CAN GBR DEU

1. All analysis is subject to Data Usage & Privacy laws by origination Market and Benchmarking Requirements

OO o
M aste rca rd Adv 1ISOrs ©2016 MasterCard - No reproduction or sharing without express written consent of MasterCard



18

Travelers from the United States and the US Virgin Islands have a small share of spend in travel related
categories indicating many may be longer-term visitors (such as ex-pats). The United Kingdom and

Germany over index on Hotel spend while Canada over indexes on Restaurants.

Travel-Related Cross Spend Categories for Top Source Markets

20% 17% 12%
0,
51% 17% e
72% 11%

15% | [9%] |

51% 52%
400 | 16% 40%
19% A
8%

[U.§:A-I | [ALLR_] CAN GBR DEU

-
-
~ PR “
A
),
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Country Codes v

The following standard country codes are used in this report:

Code (fe]1]4143Y

USA UNITED STATES
VIR US VIRGIN ISLANDS
CAN CANADA

GBR UNITED KINGDOM
DEU GERMANY

onfidentia

and C

ard. Proprietary

13017 Masterc:
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Los Mercados de Origen son seleccionados por usted:

Country Codes

The following standard country codes are used in this report:

EITT T

. mostercard

AUSTRALIA UNITED KINGDOM
BRA BRAZIL NOR NORWAY
CAN CANADA MEX MEXICO
CHL CHILE ARE UNITED ARAB EMIRATES
CHN CHINA DNK DENMARK
coL COLOMBIA IRL IRELAND
CHE SWITZERLAND LvA LATVIA
DEU GERMANY NLD NETHERLANDS
Lux LUXEMBOURG PAN PANAMA
HKG HONG KONG ESP SPAIN
SUR SURINAME UsA UNITED STATES
GuY GUYANA YEN VENEZUELA

20
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Audiencias



Audiencias es una solucién que permite alcanzar a consumidores de alto

interés para su destino en el mercado de los EEUU y UK

Billones de Transacciones Agregadas

y Anonimizadas

world

-
1 0

5412 7512 3412 3456
12/23

Analizary Crear
Miles de Segmentos

Construir Cientos de
Audiencias Unicas

Data Anénima

Segmentos Homogéneos

* Propensién a consumo identificada
a nivel de segmentos.

* Escalado al total de la poblaciéon de
Estados Unidos.

e Asociada a bases de mercado de
terceras partes.

Audiencias

* Los segmentos son agrupados
en "audiencias” segun la
propensién mostrada.

* Ejemplo: propensién a viajar a
n "

Puerto Rico en los préximos "n
meses por turismo.

. mostercard
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Mastercard ofrece como valor agregado su experiencia, ayudando a cientos de
clientes a conocer a sus consumidores, ejecutar para lograr impacto y medir el éxito
para una mejora continua.

———

Conozca su Audiencia

Entienda y segmente a

sus consumidores
* Consumidores Existentes
* Consumidores Prospecto

Evalue y mejore: Implemente su campah
Mida el impacto de de marketing via:

sus campanas de . Digitql
ventas . E—mcnl
Mida sus + Entiendalas nuevas . Mol! I
audiencias * Socia
Resultados Lo

e TV

. migstercard
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Legue a sus mejores préximos clientes utilizando “Audiencias” de Mastercard

Advisors.

... migstercard

NO CARD 1S MORE ACCEPTED

«Qué valor proporciona Audiencias?

Capacidad de alcanzar sus mejores prospectos usando los modelos de
propension disefiados por MasterCard, incorporando aquellos que
probablemente comprardn en X categoria y / o tendrdn una propensién a
comprar de nuevo en los préximos 30-90 dias

Los modelos se ajustan al universo total de consumo de los Estados Unidos
& UK y estdn ademds integrados con datos de terceros para crear una
lista de prospectos Unicos personalizados

Segmentos estdndar disponibles o customizados segUn necesidad del
cliente.

Flexible para aplicaciones amplias en correo digital, Facebook, TV, y correo
directo.

24



Las Audiencias pueden ser construidas a su medida o se pueden utilizar

audiencias ya estandarizadas y probadas

Fine Dining

Mid Scale Restaurants
Casual Chain

Fast Food

Pizza Restaurants

Ice Cream Places
Coffee Shops

Grocery Stores
- Organic

- National Chain
Drug Stores

Children's Apparel

Family Apparel

Men's Apparel

Women's Apparel
Woman's/Men's Luxury Apparel

Movies

Pro Sports

Concerts/Ticket Vendors

Theme Parks

Subscriptions- Audio and/or Video
In-app Purchases

Upscale Hotel/Resorts
Midscale Hotel
Extended Stay
Hotel/Motel

Casino

Department Stores

Discount Stores

Home Furnishings

Gift Homes

Office Supplies

Home Improvement

Sporting Goods/Apparel/Footwear

Automotive New and Used Car Sales
Automotive Retail
Automotive by top 5 MSA

Consumer Electronics/Appliances
Computer/Software Stores
Camera/Photography Supplies

Domestic Air

International Air

Cruise Travel

Car Rentals

Train

Upcoming International Travel
Travel Agencies / Tours

Luxury Retailers

Mega Stores

Online Dating Communities
Pet Services

Education related
Accounting & Legal Services

Discretionary Spend Index

Wireless
Cable

. mastercard



Usted puede definer los tipos de Audiencias
que guiere seleccionar para su destino:

* Gasta 2Xveces o mds que el promedio en la categoria,
Ej. Restaurantes, Hoteles, Joyeria, etc.

* Probabilidad de comprar en los préximos 30-90 dias en
X categoria.

* Comportamiento de compra anterior especifico.

» Perfil especificos de los clientes, segun gasto o
demografia.

* Mouestra probabilidades de comprar o comportamiento
especifico de gasto futuro.

* Detectar si ha existido algun evento que ha generado
cambio en su comportamiento de gasto, ej: Mejora en
su crédito, presencia de hijos, etc.

... migstercard



Jet Blue; Caso de Estudio

Estrategia

*  Geo-delimitacién por cddigo postal de residencia,
aeropuerto, etc.

* Llegue alos usuarios que realizan transacciones en
las ubicaciones donde se encuentran terminales de
Jet Blue en USA.

* |dentificar a los usuarios que pagan tarifas de
equipaje en bodega.

* Viajeros por temporadas.

Segmento Objetivo

Ventas Verticales

Prospectos : US a El Caribe

‘m 0 DOUBLE-DIGIT
0 INCREASE IN
— = TICKET SIZE
LIFT IN EMAIL

CONVERSION RATE ﬁiﬁ
O Resuits

The program achieved ower 3 40% [ in emal corversion rate and 2 doubie-digit incraoes in ticet Sz v BAU
control. The control group corsisted of the customer segment Shat JetBhee would have Histordcally targeted

for Shese types of ofters, such & historical pend wihen fiing 1o the Carlbibesn and previous imerest in Carbbean
offers. The nezults Rawe criven furiher conversations with MastarCand info continued sz of the engagement
o] WAt BirzterCand and ofher hissterCand strategies tn denfty fresh opportunities.

O xey insignts
Customer diata becnme: moe powerl when it analyzed with 3 specfic busines: strategy in mind. In this case,
e analytic prmvided identifisd the fgit CUTinmer sEgMEnts tn schisve the sl poal (noeased Carbean
travel} and are then incarperated into the marketing siraiegy bo make It ctainatie.

“MasterCard delivered on a more qualified audience.”

= JatBiue CRM Team

Descripcion

Detectar posibles Turistas que viajaran los
proximos 30 -60- 90 dias al Caribe

“ mostercard
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Visitanos en:

www.mastercardadvisors.com/solutions

Contact:

John Munoz

BL-VP Advisors Partnership
LAC

John.munoz@mastercard.com

Estefany Galan

Sr. Specialist Advisors Partnerships
LAC

Estefany.galan@mastercard.com
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