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When the attributes of a success-
ful financial advisory firm are 
discussed, metrics such as assets 
under management, revenues and 
earnings are most often cited. And 
while no doubt vital, these measures 
alone do not distinguish a well-man-
aged firm from the also-rans. The 
question financial advisory clients 
must ask then is, how can they tell if 
their firm is well-managed and why 
does that matter?

Financial advisors offer a highly 
specialized and knowledge-based 
service to their clients. Yet, absent a 
strong management structure, power 
and accountability for client relation-
ships is diffuse; and service consis-
tency, resource allocation, quality 
assurance and risk management are 
difficult to deliver. Considering today’s 
increased regulatory scrutiny, mount-
ing technological requirements and 
an ever-evolving industry landscape, 
the management hurdle is higher 
than ever before.

It’s unrealistic, then, for a financial 
advisor to effectively combine an 
active client workload with all that’s 
entailed in managing a thriving firm. 
The most productive financial advi-
sors focus their energies on the one 
area where they can have the greatest 
impact: their clients. 

More successful and progressive-
minded firms have sought professional 
management to lead their organiza-

tions; these firms delegate decision 
rights and leadership responsibility to 
those who have a different perspective 
and are better positioned to marshal 
the resources of the entire organiza-
tion. Through this reallocation of 
responsibilities, the firm can perform 
to its fullest potential.

Beyond freeing up the financial 
advisors to focus their time on what 
they do best, why does this matter to 
the client? For starters, a well-managed 
firm is effective at recruiting and retain-
ing the best and brightest. A motivated, 
high-caliber team with longstanding 
tenure will produce an unsurpassed 
level of work, to the clients’ benefit.

Second, dedicating resources to the 
build-out and operation of an organi-
zation’s infrastructure safeguards 
long-term business continuity. Seeing 
this, clients should take comfort in 
the knowledge that the firm will exist 
long after their financial advisor 
leaves the business. 

Third, a comprehensive system to 
measure and evaluate the key drivers 
of firm performance is a hallmark of a 
professionally managed firm. 

Finally, engaging professional 
management with operational and 
strategic responsibility ensures that 
the objectives and best practices of 
the firm are effectively communicat-
ed throughout the organization. 
When all the components of an orga-
nization are aligned and all staff are 

aware how their responsibilities con-
tribute to the firm’s overall success, 
the opportunity to deliver a seamless 
client experience is maximized.

Of course, there will be those with 
deeper pockets and greater resources, 
but the question remains the same: 
Are the firm’s resources being 
deployed in a way that benefits the cli-
ent? Quite often, the largest firms are 
mired in bureaucracy, and financial 
advisors are not completely free to do 
what they do best. Similarly, if the 
firm does not uphold a fiduciary stan-
dard, perverse management incen-
t ives are created which don’t 
necessarily serve the client’s inter-
ests. The independent registered 
investment advisor has a fiduciary 
responsibility for putting the clients’ 
interests before his or her own. That 
way, management can focus its atten-
tion on servicing its clients, not its 
own products.

When investors consider a finan-
cial advisor, traditional measures 
of success may serve as a valuable 
proxy, but clients should look more 
deeply. Attributes such as the firm’s 
ability to cultivate a high-impact 
team, create a sustainable enterprise, 
develop a performance-based culture 
and ensure that strategy and opera-
tions are aligned are important mea-
sures, indicating whether the firm is 
well managed and positioned to bring 
value to its clients.   

The information contained herein should not be construed as personalized investment advice, and should not be considered as a solicitation to buy or sell any 
security or engage in a particular investment strategy. Past performance is no guarantee of future results, and there is no guarantee that the views and opinions 
expressed in this newsletter will come to pass. Investing in the stock market involves gains and losses and may not be suitable for all investors.
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“When all the components of an 
organization are aligned and all staff 
are aware how their responsibilities 
contribute to the firm’s overall success, 
the opportunity to deliver a seamless 
client experience is maximized.” 
—Jeff Fuhrman, COO and CFO
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LLBH Private Wealth Management LLC       33 Riverside Avenue, 5th Floor, Westport, CT 06880       800.700.5524

assets under Management 
$1.3 billion (as of 12/2013)

Minimum Fee for initial Meeting  
None required

Minimum net Worth requirement  
$10 million (investment services)   

largest Client net Worth  
$1 billion   

Financial services Experience  
200 years (combined)

Compensation Method   
Asset-based   

Primary Custodian for investor assets  Pershing, A BNY Mellon Company

Professional services Provided  
Financial planning, asset management, concentrated stock hedging, lending, 
cash management, alternative investment due diligence and family office services 

association Membership 
Investment Management Consultants Association

Website Email  
llbhpwm.com jfuhrman@llbhpwm.com

About LLBH Private Wealth Management LLC
LLBH Private Wealth Management is an independent Registered Investment Advisor (RIA) which works with a 
select number of clients seeking a highly personalized level of service. Through an intensely thorough process, 
LLBH delivers a comprehensive suite of wealth management solutions tailored to the specific needs of its 
clients including financial planning, asset management, concentrated stock hedging, lending, cash management, 
alternative investment due diligence and family office services. Founded in October 2008, LLBH is based in 
Westport, Conn., with offices in Greenwich, Conn. and Santa Barbara, Calif. which focuses on its significant 
West Coast presence in the entertainment industry. 

Left to right: Jim Pratt-Heaney, 
Bill Lomas, Kevin Burns,  
Bill Loftus
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How to reach Jeff Fuhrman 

I look forward to discussing how LLBH can 
help you reach your financial goals. I can 
be reached directly at 203.987.3165.
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