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Summary
● Route omitted from Amtrak Basic System of May 1, 1971Route omitted from Amtrak Basic System of May 1, 1971
●  State-supported “Lake Shore”: May 10, 1971 to Jan. 5, 1972State-supported “Lake Shore”: May 10, 1971 to Jan. 5, 1972
●  LSL began regular service on Oct. 31, 1975LSL began regular service on Oct. 31, 1975
●  Only one of three “experimental” trains to surviveOnly one of three “experimental” trains to survive
●  After first year it was Amtrak's 3After first year it was Amtrak's 3rdrd-most popular LD train-most popular LD train
●  Today it's Amtrak's 4Today it's Amtrak's 4thth highest-ridership train (LD or SD) highest-ridership train (LD or SD)
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The Water Level Route – You Can Sleep!
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The Water Level Route – You Can Sleep!
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NYC Oct. 31, 1965



  

The Water Level Route – You Can Sleep FORGET
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Railpax basic system concepts



  

Amtrak's first state-supported train: “Lake Shore”
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Ohio & New York partnership: May 10, 1971-Jan. 5,1972Ohio & New York partnership: May 10, 1971-Jan. 5,1972

Amtrak 'Lake Shore'
Summer 1971
W. 25th, Cleveland, OH



  

Foundations of the Lake Shore Ltd:
● New England sought a direct train to Chicago.New England sought a direct train to Chicago.
●  US Senator Edward Brooke (R-Mass.) got $15 million per US Senator Edward Brooke (R-Mass.) got $15 million per 
year starting in FY73 for new, experimental train services.year starting in FY73 for new, experimental train services.
●  USDOT would award 3 experimental trains in 1974.USDOT would award 3 experimental trains in 1974.
●  Each train would be funded for two years before deciding Each train would be funded for two years before deciding 
whether to keep the train.whether to keep the train.
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Can you spot the “Father of the Lake Shore Ltd”?
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Inaugural @ Toledo 10-28-75



  

William Lind c/o US Senator Robert Taft Jr (R-OH):
● Hired as Taft's transportation aide in Fall 1973 after Lind Hired as Taft's transportation aide in Fall 1973 after Lind 
mailed proposed schedules for new passenger trains.mailed proposed schedules for new passenger trains.
●  Taft's goal was to restore Amtrak service to Cleveland.Taft's goal was to restore Amtrak service to Cleveland.
●  Lind reached out to New England grassroots effort and exLind reached out to New England grassroots effort and ex--
panded it to the entire route west to Chicago.panded it to the entire route west to Chicago.
●  Lind met OARP Prez Dave Marshall & Secy Tom Pulsifer in Lind met OARP Prez Dave Marshall & Secy Tom Pulsifer in 
Dayton in April 1974 to activate Ohio rail advocates.Dayton in April 1974 to activate Ohio rail advocates.
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Bill Lind/US Sen. Bob Taft Jr – Part II:
● All congressional reps Chicago-East Coast urged TransAll congressional reps Chicago-East Coast urged Trans--
portation Secy Claude Brinegar to name Boston-Chicago.portation Secy Claude Brinegar to name Boston-Chicago.
●  Three experimental routes were named:Three experimental routes were named:

> Norfolk-Cincinnati (Mountaineer/Hilltopper)> Norfolk-Cincinnati (Mountaineer/Hilltopper)

> Washington DC-Denver (Shenandoah)> Washington DC-Denver (Shenandoah)

> Boston-Chicago (Lake Shore Limited)> Boston-Chicago (Lake Shore Limited)

Lake Shore Limited 40Lake Shore Limited 40thth Anniversary Anniversary



  

Took more than a year before service could start:
● Two options west of Buffalo: PC via Cleveland, Toledo, Two options west of Buffalo: PC via Cleveland, Toledo, 
South Bend or N&W via Cleveland, Fostoria, Ft Wayne.South Bend or N&W via Cleveland, Fostoria, Ft Wayne.
●  PC route: more populous but bad track.PC route: more populous but bad track.
●  PC's bankruptcy trustee OK'd track upgrading BUF-CHI.PC's bankruptcy trustee OK'd track upgrading BUF-CHI.
●  Cleveland Union Terminal rejected due to cost of upgrading Cleveland Union Terminal rejected due to cost of upgrading 
it and terminal use fees for just one train.it and terminal use fees for just one train.
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OARP: actively raised grassroots support for stations
● Stations considered in Ashtabula, Painesville, Cleveland Stations considered in Ashtabula, Painesville, Cleveland 
(Lakefront or W. 150(Lakefront or W. 150thth RTA), Elyria, Sandusky and Toledo. RTA), Elyria, Sandusky and Toledo.
●  Amtrak funds 3 Ohio station stops for initial service....Amtrak funds 3 Ohio station stops for initial service....
●  Cleveland Lakefront: $1,023,270 (new station facility)Cleveland Lakefront: $1,023,270 (new station facility)
●  Elyria: $67,000 (shelter, parking, platform, lighting)Elyria: $67,000 (shelter, parking, platform, lighting)
●  Toledo: $64,000 (improved platform, lighting, waterline)Toledo: $64,000 (improved platform, lighting, waterline)
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Inaugural: Oct. 28, 1975;
Regular service: Oct. 31, 1975
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Toledo, OHToledo, OH



  

Ridership surprised many
● New USDOT Secy Coleman: LSL will be “Colossal failure.”New USDOT Secy Coleman: LSL will be “Colossal failure.”
●  Biggest problem with stations? Not enough parking!Biggest problem with stations? Not enough parking!
●  Elyria in 1st year: more pax than Lima, Canton & Columbus!Elyria in 1st year: more pax than Lima, Canton & Columbus!
●  LSL: strong intermediate ridership, Chicago connections.LSL: strong intermediate ridership, Chicago connections.
●  Averaged 300 riders/train in first year.Averaged 300 riders/train in first year.
●  Reistrup: need 2Reistrup: need 2ndnd round trip. Prez Ford budget cuts halted  round trip. Prez Ford budget cuts halted 
further consideration.further consideration.
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Cleveland, OH
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1978

December 1976

1979



  

Elyria, OH 1976
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Huron, OH 1982

Sandusky, OH 1979
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October 1977 Toledo, OH



  

A few of mine:
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Berea, OH 1984

LSL diner 1985
Cleveland, OH 1984



  

Stability through the years
● Ridership grew until 1986 to its 20Ridership grew until 1986 to its 20thth-century peak of 390,000.-century peak of 390,000.
●  Diminished slightly after 1990 when it shared route west of Diminished slightly after 1990 when it shared route west of 
Cleveland with rerouted Capitol Limted.Cleveland with rerouted Capitol Limted.
●  Growing freight traffic congestion starting in the 1990s Growing freight traffic congestion starting in the 1990s 
caused on-time reliability problems (caused on-time reliability problems (LateLate Shore Limited). Shore Limited).
●  Schedule changed to ensure better Chicago connections Schedule changed to ensure better Chicago connections 
resulted in inconvenient Ohio times.resulted in inconvenient Ohio times.
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21st century growth!
● Rising fuel prices caused Amtrak ridership to grow.Rising fuel prices caused Amtrak ridership to grow.
●  Lake Shore Ltd ridership grew 33% 2000-2012.Lake Shore Ltd ridership grew 33% 2000-2012.
●  Broke all-time ridership record with 405,000 riders in 2012.Broke all-time ridership record with 405,000 riders in 2012.
●  Lake Shore Ltd is 4Lake Shore Ltd is 4thth-most heavily used SD/LD train in USA!-most heavily used SD/LD train in USA!
●  Ridership dipped slightly after 2012 due to extreme freight Ridership dipped slightly after 2012 due to extreme freight 
train traffic congestion.train traffic congestion.
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Booming ridership in pictures
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Cleveland, OH 2015Cleveland, OH 2015

Olmsted Falls, OH 2014Olmsted Falls, OH 2014

Clyde, NY 2010Clyde, NY 2010
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LSL close to break-even.
Florida trains show more
more trains produce more
revenue to offset a route's
fixed costs.



  

More trains = more riders!More trains = more riders!

Lake Shore Limited 40Lake Shore Limited 40thth Anniversary Anniversary



  

Thank you! – Any questions?Thank you! – Any questions?
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