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What might it mean for your organization 
to get really  good at...

Agility Strategy Designinnovation
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THE WORLD IS FILLED WITH POTENTIAL. WE BELIEVE IN TURNING IT INTO  

OPPORTUNITIES FOR THOSE CRAZY ENOUGH TO PURSUE THEM."

LEADERSHIP 
AGILITY

Organizational and team agility are quickly 

becoming one of the few competitive le-

vers in the new economy. We help your 

leaders and teams master this critical skill 

and gain the leverage needed to create 

value for your clients while remaining rel-

evant to their increasingly shifting needs.

ORGANIZATIONAL 
DESIGN

How your organization makes critical deci-

sions; how fast you respond to customers’
shifting needs; and how much autonomy 

you give to employees are now some of 

the critical elements that separate intelli-

gent organizations from the pack. We help 

you design fluid and responsive organi-

zations that can survive in ever changing 

environments.

INNOVATION 
MANAGEMENT

Innovation is no longer the business of 

R&D, IT or the executive team. It belongs 

to everyone inside the organization and 

learning how to unleash it as part of your 

operational DNA is where we excel. Our 

corporate innovation training and coach-

ing programs prepares your team in de-

ploying new disruptive business models. 

STRATEGY 
FACILITATION

Companies and organizations of all sizes 

must now integrate skills such as strategic 

foresight, horizon scanning and scenario 

planning as part of their long-term and 

short-term strategic outlook. We help you 

design a clear vision of the future based 

on purpose, innovation, leadership, talent 

and technology.



>> REINVENT YOUR BUSINESS MODEL
Our work is rooted in building an understanding of your business and helping you develop 
new frameworks for creating emerging business models for 21st century market needs.

>> ADAPT TO EMERGING CHALLENGES
We help companies move into the future by taking an iterative approach to creative 
work, developing innovation-driven teams, and cultivating agile leaders who thrive in 
fluid environments.

>> INNOVATE AND DELIVER AT SCALE
Our simple approach to incorporating innovation design and agile principles into 
how your products and services are delivered is central to what we do and help you 
succeed in a 24/7 connected economy.

>> REIMAGINE THE VALUE CHAIN
We help you place your customers at the center of your critical decisions and ensure 
that your services or products respond to their ever-shifting expectations.

Our clients know what it means to pursue their dreams and we help them design a 
plan to turn them into reality. We've helped several brands and organizations thrive 
in ambiguous and uncertain environments. Let us help you change potential into 
boundless opportunities.

At Gilead Sanders we understand that your change management, ag-

ile processes, innovation practice and strategic approach are unique to 

you and how you operate. We take the time to understand your business 

needs, identify your unique challenges and design customized solutions 

to address them. We help you prepare for what comes next…



We have a s imple phi losophy in helping organizat ions transform 
for the 21st  century:  harness the power of  technology,  ignite 
human capital ,  deploy business innovation & creativi ty and 

create unique customer experiences.

Contact  us today for a free consultat ion at 
info@gileadsanders.com or (954) 254-9030

www.gileadsanders.com


